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PROJECT MANAGER BRIEF
Runaway Reindeers Trail – Christmas 2023

	
OBJECTIVE:

We are looking to run the ‘Runaway Reindeers Trail’ again this year around Gloucester City Centre and Gloucester Quays.

12 reindeers, all decorated by different local artists, need to find a home from the end of November to the beginning of January. 

We are looking for a Project Manager to come on-board and join our small team to manage this project for us. From managing the reindeers, organising where they need to go, moving them into place, ensuring they are in tip-top condition, to creating the trail map, promoting before and during the event, plus sewing the seed for auctioning them off in the New Year for a local charity or selection of local charities.




	
FURTHER INFORMATION:

This will be the third year that the reindeers have ‘runaway’ around the city of Gloucester and we are looking for this year’s trail to be bigger, better and more exciting than before. We are looking for a creative ‘twist’ on what we have done before. 

You will need to manage the reindeers, the locations, positioning, creating the marketing and promotion of the trail in its entirety.

You will need to have a passion for events, a love of Christmas, a thorough knowledge of Gloucester City Centre and experience in organising and running exceptional similar events.




	
RESOURCES:

The budget for this whole project is £10,000, which includes ensuring they are in tip-top condition, moving all 12 6ft sculptures, marketing, promotion and your fee for carrying out and completing a successful project.





	
HOW TO APPLY:

If you feel you have what it takes to run this project and come onboard with the Gloucester BID team to manage our fun and exciting Christmas Trail, send in your applications to Emily Gibbon, Manager at Gloucester BID via emily@gloucesterbid.org.uk

Please include details of yourself, your experience, examples of previous events organised, plus a brief outline on how you would plan/carry out this project for us, your ideas for the creative ‘twist’, as well as a breakdown of the proposed budget.

Closing date: Friday 3rd November 2023
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